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Article 1 – Name of the Association  
This organization shall be known as the Berlin Athletic Association, Inc. The organization shall be incorporated  under the corporate laws of the State of New Jersey as a non-profit / tax exempt youth athletic association. 
Article 2 – Objectives 
Section 1 – Definition 
The objective of the Berlin Athletic Association shall be to implant firmly in the youth of the community, the  ideals of sportsmanship, honesty, courage, and leadership, so that they may be finer, stronger and happier,  and may grow to be good, clean, healthy adults. Through structured and supervised recreational and  competitive league play, provide positive and enriching athletic play and learning experiences to the youth of  Berlin Borough. 
Section 2 – Means to objectives 
The objectives will be achieved by providing supervised competitive athletic practices and games. The  supervisors shall bear in mind that the winning of games is secondary, and that the healthy development of  athletic skills and the molding of future adults are of the prime importance.  
Section 3 – Code of Conduct (Addendum A) 
The Berlin Athletic Association Code of Conduct and the prescribed requirements and disciplinary actions  included are an approved part of the Association Bylaws. 
Article 3 – Officers, Executive Committee and Board of Trustees Section 1 – Definition 
The elected executive officers of this Association are President, First Vice-President, Second Vice President,  Treasurer, and Secretary / Administrator. In addition to the elected executive officers, Ten (10) elected trustee officers will serve on the Board of Trustees with the executive officers. 
The terms for all officers are for one year, or until replaced. 
No executive officer member may hold more than one (1) elected executive office at the same time. Section 2 – Elections 
Nomination for officers of the Association will be held at a regular meeting to be held in the month of  September. Floor nominations and elections for said offices will be held a regular meeting to be held in the  month of October (reorganization). Election will be by secret ballot, results to be tabulated by the sitting  Secretary / Administrator and confirmed by the sitting Treasurer. 
Section 3 – Organization  
The Fifteen (15) elected officers will serve as the Board of Trustees for the Association. The Executive  Committee of the Board of Trustees consists of the five (5) elected executive officers; the President will serve  as the Chairman of the Executive Committee and Board of Trustees. 
The five (5) executive officers will comprise the Executive Committee of the Board of Trustees. The Executive  Committee has authority to conduct all matters of business for the Association. In the event the active  membership and / or the number of members in good standing becomes diminished to the extent that a full  Board of Trustees cannot be filled by members in good standing, the Executive Committee may operate as the  sole operating body of authority until such time the full Board of Trustees can again be filled by members in  good standing. Executive officers and trustee officers are appointed by majority vote of the Executive  Committee when Executive Committee operating authority is in effect. 
All elected officers will receive an equal vote.
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Section 4 – Financial authority  
The President, or an Executive Committee duly authorized by the President, shall be able to spend up to  $1,500.00 without prior majority approval of the Executive Committee. The Board of Trustees must approve  all other expenditures to be presented as part of the Treasurers reporting process in “Article 4 Duties of  Officers”. Said expenditures are to be reimbursed to the President, or duly authorized Executive Committee  member, upon presentation of a receipt to the Treasurer. There should be no more than $1,500.00 spent without Executive Committee approval. 
Section 5 – Removal of officers 
Any officer of the Association may be subject to removal upon written charges brought before the other  members of the Board of Directors at a set hearing date. A vote of two-thirds of the general voting members  present is necessary for removal from office. Appeals may be made as per “Article 14 – Protests and Board of  Appeals”. 
Article 4 – Duties of Officers 
Section 1 – Duties of the President 
The President shall, when present, preside at all official meetings, and have the power to call special meetings  when deemed necessary. The President shall appoint a Commissioner for each playing level of Boys Baseball  and Girls Softball, appoint members to the Board of Trustees in case of vacancies to fill the unexpired term,  and appoint or fill any other vacancies within the Association. The President shall make and sign contracts and  agreements in the name of and on behalf of the Association, with the approval of the Executive Committee.  He/she shall have the general management and control of the business affairs of the Association; and shall  generally do and perform all acts customary to the office of President, or which law authorizes. The President  shall appoint all Managers, Head Coaches and Assistant Coaches of regular season and all competitive teams based upon the consensus recommendation of the Executive Committee. The President may assign any of  his/her duties to a member of the Executive Committee as he/she so chooses. The President may appoint  Committees to handle applicable matters / projects as needed. 
Section 2 – Duties of the First and Second Vice President  
The First and Second Vice Presidents shall be vested with all the powers and shall perform all the duties of the  President in the absence or disability of the latter or until the Executive Committee shall otherwise determine.  The First and Second Vice Presidents will sit as members of the Executive Committee and Board of Trustees  and have such other powers and perform such other duties as shall be described by the President of the  Association. 
Section 3 – Duties of the Treasurer 
The Treasurer shall have the custody of all funds, securities, and receipts of the Association and shall receive  and give cause to be given receipts and accounting for monies paid in and on account of the Association and  shall pay out of the funds all just debts. All amounts to be paid must be authorized by the President. The  Treasurer shall keep all records of monies received or paid out and submit a financial summary report at each  regular meeting, or at regular intervals as approved by the Executive Committee. A financial summary report shall be submitted and reviewed with the Board of Trustees at the end of each fiscal year. The Treasurer will  sit as a member of the Executive Committee and Board of Trustees. 
Section 4 – Duties of the Secretary / Administrator 
The Secretary / Administrator shall give notice of all regular meetings as required and shall sit as a member of  the Executive Committee and Board of Trustees. The Secretary / Administrator will be responsible of the  recording of the proceedings; and shall handle any correspondence, either incoming or outgoing, as directed  by the President; and perform any other such duties as prescribed by law and the Board of Trustees.
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Section 5 – Duties of Trustees 
The Trustees will sit as members of the Board of Trustees and perform any duties as prescribed by the  Executive Committee. 
Article 5 – Commissioners 
Section 1 – Appointment of Commissioner 
The President shall appoint the Commissioners. 
Section 2 – Duties of Commissioners 
The Commissioners’ function shall include: 
a. Receiving and resolving of problems and consulting with the Executive Committee when resolution cannot  be reached. 
b. Receiving of protests and presenting same to the Executive Committee. 
Article 6 – Managers, Coaches and Players 
Section 1 – Appointment 
The President shall appoint all Managers, Head Coaches and Assistant Coaches of regular season and all  competitive teams based upon the consensus recommendation of the Executive Committee. All managers  and coaches shall be picked from active members who have no outstanding property or financial indebtedness  to the Association. The appointments shall be approved by the Executive Committee and Board members in  good standing at a regular business meeting. 
Section 2 – Age requirement of managers and coaches 
All managers and coaches must be 18 or older. 
Section 3 – Responsibility 
Managers and coaches shall be responsible for their teams and their team’s actions on the field. Managers  and Coaches are required to complete safety coaching courses as directed by the Executive Committee and are  subject to annual background checks. 
Section 4 – Removal of managers or coaches 
Any manager or coach who neglects his duties without a legitimate reason or refuses to comply with any rules  for managers or coaches established by the Executive Committee shall be subject to dismissal upon  notification in writing which dismissal must be agreed upon by a majority of the Board of Trustees. 
Section 5 – Game suspension 
Any manager, coach or player ejected from a game will automatically be suspended from the next immediate  game. If the suspension is appealed, the suspension will be delayed until the appeal is heard (see “Article 14 – Protests and Board of Appeals”). 
Section 6 – Fighting 
In the event of fighting between players, either one or both parties will be suspended for a minimum of one  game, and will be subjected to whatever additional penalty deemed necessary by the Board of Trustees. If the  suspension is appealed, the suspension will be delayed until the appeal is heard (see “Article 14 – Protests and  Board of Appeals”. 
Section 7 – Prohibition of alcoholic beverages and smoking 
Under no circumstances shall there be any alcoholic beverages or unauthorized drugs at a game, practice or on  the premises. Smoking will not be permitted on the Berlin complex or at any time.
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Article 7 – Meetings and Fiscal Year 
Section 1 – Quorum 
The presence of not less than five (5) members in good standing, including at least three (3) members of the  Executive Committee, will constitute a quorum and shall be necessary to conduct business and hold elections  of this organization. A majority of voting eligible members present shall decide all matters of business. In the  event Executive Committee operating authority is in effect, at least three (3) members of the Executive  Committee will constitute a quorum to conduct all matters of business. 
Section 2 – Fiscal year 
The year of the Association will begin and end at a regular business meeting to be held in October when  elections are held. 
Article 8 – Membership 
Section 1 – General Membership 
Parents or guardians of children registered to play and persons approved by the Executive Committee are  members of the association. 
Section 2 – Members in good standing 
A member in good standing of this Association is a member who attends not less than eight (8) of the last  twelve (12) general meetings. Only members in good standing have the right to vote. 
Section 3 – Removal  
Any member or affiliate of the Association may be subject to suspension and/or removal upon written charges brought before the members of the Board of Trustees at an acting hearing date. A two-thirds majority of the  Board of Trustees will constitute action. Appeals may be made as per “Article 14 – Protests and Board of  Appeals”. 
Article 9 – Financial Policy 
Section 1 – Committee budget input  
For any applicable committee appointed by the President, the appointed Chairperson shall submit a detailed  budget of monies necessary to fulfill their committees’ requirements for the appointed year. 
Section 2 – Budget  
The Executive Committee shall formulate a composite budget based upon prior year financial results and in  accordance with committee budget recommendations submitted and project planning goals for the upcoming  year in accordance with the condition of the Treasury as well as the anticipated income from all sources. The  budget shall then be presented to the Board of Trustees for approval or recommendations. 
Section 3 – Budget overrun 
All monies expended by each committee over and above their approved budget shall be paid only with the  approval of the Board of Trustees, which shall be ratified by the membership at the next general meeting. 
Section 4 – Payment of Bills / Expenses 
All bill / expenses must be included in the financial summary reports submitted to the Executive Committee /  Board of Trustees for ratification / acceptance of payment. 
Section 5 – Contributions 
All contributions shall be made to Berlin Athletic Association and shall be placed in a common treasury of the  organization. Specific capital project and/or project specific fundraising accounts may be established as part of  the common treasury for approved purposes. 
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Section 6 – Financial records 
The Treasurer of the organization shall keep a financial record of all income and expenditures. Section 7 – Payment method and approval 
Bills / expenses will be paid by check. Single expenditures in excess of $5,000 require checks to be  countersigned by any two of the following three officers: President, Vice President, and Treasurer. Cash  payments for specific minor customary expenses (game umpires, volunteer deposit refunds, tournament  grounds crew, and complex expenses such as gas) or other as approved by the Executive Committee are  authorized if proper accounting of each cash transaction is made and are incorporated fully into the financial  reporting process.  
Section 9 – Financial records 
The Treasurer shall keep all records of monies received or paid out and submit a financial summary report to  the Board of Trustees at each regular meeting, or at regular intervals as approved by the Executive Committee,  A financial summary report shall be submitted and reviewed with the Board of Trustees at the end of each  fiscal year. All financial reports shall be deemed approved as presented to the Executive Committee and / or  Board of Trustees unless otherwise noted. 
Section 10 – Depository of funds 
The Board of Trustees shall decide the depository for monies belonging to this organization. 
Section 11 – Dissolution of Association 
In the event the Association is dissolved, residual net proceeds from any and all sources in the custody of the  Association shall be distributed in full to the Borough of Berlin for the express purpose of supporting  community youth athletic activities within the Borough of Berlin. 
Article 10 – Rules 
Section 1 – Playing rules 
The local playing rules of this organization as well as the policy decisions of this Association, pertaining to the  applicable league system, shall be set by the Executive Committee. Appointed Commissioners of each  applicable playing level shall convene a pre-season meeting of all applicable managers, head coaches and  assistant coaches to review the playing rules and develop any recommendations for additions / deletions /  revisions to the Executive Committee. The final playing rules by level shall be reviewed and adopted by a  majority vote of the Board of Trustees. 
Article 11 – Amendments 
Section 1 – Authorization  
Any member in good standing will be eligible to submit, in writing, possible amendments to these By-Laws at a  regular meeting. Such amendments must be passed by a two-thirds majority of the voting eligible members in  good standing present at the next general meeting following submittal of possible amendment(s). The  Executive Committee has authority by majority vote to suspend a vote on any possible amendment(s) that is  deemed to potentially be at odds with the intended objectives of the association or represent an attempt to  circumvent the prescribed operating structure established by these bylaws. Under this provision, vote may be  suspended by the Executive Committee for up to twelve (12) months, during which time a Committee will be  appointed by the Executive Committee to review the proposed amendment(s) to ensure consistency with the  association scope and stated objectives. 
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Article 12 – Committees 
Section 1 – Definition  
Any Committee of the Association can be created and members be appointed by the President as shall be  deemed necessary, who shall have such authority and perform such duties as from time to time may be  prescribed by the President or Executive Committee 
Article 13 – Age Divisions 
Section 1 – Age group exception 
Any player both boys and girls who produce exception skills may be moved ahead one (1) year. Players moved  ahead a level will be subject to skill evaluation by the applicable managers / coaches at that level. If a safety  concern exists, the Executive Committee has final authority to place a player at their age appropriate level or  place them ahead one age level. Also, any player both boys and girls who either by the coach or parent feels  his or her child should not advance to the next age division, either by physical handicap or underdeveloped  skills may remain in the lower age group with the approval of the Executive Committee. 
Section 2 – Age definition  
The official league age is the player’s age on April 30th for Babe Ruth / Cal Ripken Baseball. Girls Softball is subject to the applicable age determination dates as specified by the league in which they elect to participate. 
Article 14 – Protests and Board of Appeals 
Section 1 – Game protests and appeals 
Any protest of a game or appeal of a suspension must be in writing and turned into the Executive Committee within twenty-four (24) hours of the end of the game. All protests will be heard and decided by the Executive  Committee. 
Section 2 – Hearing Board 
The Executive Committee will serve as the official Board off Protests and Appeals. 
Section 3 – Appeal report 
The Executive Committee shall render a written report and decision within seven (7) days of the hearing. Article 15 – Addendums 
Addendum A – Code of Conduct 
Addendum B – Concussion Policy
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